Loan Vision Client Success

Teraverde’s® Fundamental Truths of
Mortgage Banking

Revenue and Cost Funnel

A Sustainable Business Model means Costs and
Desired Profit must fit in “Available Revenue”.

The housing market, interest rate market and
credit markets define "Available Revenue'.
The Lender cannot control Available Revenue.

A Lender can control all of its Costs. A Lender
can choose to fit its cost and desired profits
within Available Revenue.
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We Won’t Return to 2022 Volume Until 2025

Mortgage Originations (Billions) 2021-2025E
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Commit to Ensuring Costs and Profit Fit Into Available Revenue

A Sustainable Business Model means

Costs and Desired Profit must fit in

“ : ’ Revenue and Cost Funnel
Available Revenue”.

) ——

)
A Lender can control all of its Costs. A i < ]
Lender can choose to fit its cost and === L4

desired  profits  within  Available
Revenue. Just Do It!
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easuring Employee Productivity with a FICO Score for Human Performance

Research: TopTier Employees are 2 to 8 Times More Productive than Bottom Tier Employees

1A"A

Score

Loan Complexity

Success at

Closing \ Volume

Speed to Close

BE Margin
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TVI Uses Weighted
Elements Such As:

Volume and Units
Best Efforts Margin
Concessions
Success Factor
Percentage

Speed to Close
Loan Complexity
(about 15 factors)



The Top Tier Drives Almost All Lender Profitability

(Actual, Anonymized Data, Q1 2023, S per Loan)

TopTiering Profit Impact
LO Revenue Per File Alb

LO Commission per File

Processor Comp Per File

Underwriter Comp Per File

Closer Comp Per Files

Revenue Less Compensation per file
Direct Contribution to Profit Summary
Units

Total Cont Profit

Cumulative

5,873 6,836

Total

3,849 3,331
1,085
621
256
62

e
£
~)

1,064,647
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Second Tier Bottom Tier
5,716 5,577
3,920 5,754
1,023 2,636
626 1,739
513 816
(366) (5,368)
101 169
(36,943) (907,272)
1,027,705 120,432
Total Profit if Total Profit
Bottom Tier including Bottom
Eliminated Tier



Reverwe Rolling 30 Days

2508k

TopTier:
Nurture and
Recruit More

' 50% ofReveue

2B. Coach Up the Middle Tier to Get to or Near Top Tier

Bottom Tier:
Set Minimum Performance Requirement
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RETAIL: Scorecard Detail

Displays d:

. ... Producer | Branch | TVI 13 and |Complexity| SVolume| Margin | Speed to Close | CureS$S|Pull Though%| Warehouse | Credit Box
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3. Why Pay a Second or Bottom Tier Operational Employee 50-300% More per File Than Top Tier

Operation Scorecard

Compare Performance By

Actors

Processor Output Trends
Date Currently Displayed: Sent To Underwriting

Cost per
Processor File
DH
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Operational Personnel (Actual, Anonymized Data, Q2 2023, S per Loan)

Average Days

Months

Jun-2823
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Summary Scorecard

OO

Units ~

Current Loan Status
Units Qutput

R _ -

Active Loan o5

Application approved ... | 5

a 288 486 6ee 8ea 1.880

Units Qutput By Purpose

Drill down from Purpose = Type

Refi CO

Purchase
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3. Why Pay a Second or Bottom Tier Operational Employee 50-300% More per File Than Top Tier

Operational Personnel (Actual, Anonymized Data, Q2 2023, S per Loan)

Underwriter OQutput Scorecard

Displays data for rolling 4 months: 5/1/2823 to 8/27/2823
K Actor: Q TVI4 TVI13
Underwriter Month Month
Score Score
v
Averages

Loan Complexity
Score

Units Average ¥ Approved % Denied
Qutput Conditions

Volume Qutput

24,624,708
30,602,618 4

31162474 4

31742874 4

27112 86T 4

Average
Days

Turn Time Comparison Conventi... Government

LQ 117.29 187.83
D le4.33 les.56
DC 89.42 le9.84
AH B2.56 loe.64
WP 66.19 43.25
LS 18.97 23.52

1183
1131

L]

118.8

1187

113.8

166 4 85.3% 3.8%
95 4 895.8% 3.2%
85 P g41% 5.9%
52 84.7% 8.8%
45 893.3% 4.4%

5 ¥ 166.9% 8.8%

28,808,415 4

16,278,452

1,594,255
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3. Why Pay a Second or Bottom Tier Operational Employee 50-300% More per File Than Top Tier

OO

Operational Personnel (Actual, Anonymized Data, Q2 2023, S per Loan)

4 Month TVI Score Summary

Displays data for rolling 4 months: 5/1/26823 to 8/27/2623

Processor Max TVI .00 6.66 8.89

Underwriters 4 2

4
]

rwriter Volume $558,721,777 $385778,835 $233,975876 £10,967 266

Under

Unde

writer Avg Conditions

Underwriter ¥ Approved 94 9% 95.7%
Underwriter % Denied 3.2% 22%
Underwriter Turn Times 8 7 14
Underwriter Min TVI 19.97 £2.56 19.9¢

Underwriter Max TVI

Closers 2 .

Closer Units 726 172

Closer Volume $188 767,856 £46,208,5083

Closer Turn Times
Closer Min TVI 187.86 1214
Closer Max TVI &t 2023. All Rights 11728 0 67.68
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2. Why Pay a Second or Bottom Tier Originator 20-80% More per File?
(Actual, Anonymized Data, Q1 2023, S per Loan)

TopTiering Profit Impact Total

LO Revenue Per File A16

Second Tier Bottom Tier

5,716 5,577

LO Commission per File 3,920

Processor Comp Per File 1,085

Underwriter Comp Per File 621
Closer Comp Per Files 256
Revenue Less Compensation per file

ummary
Units 101 169
Total Cont Profit (36,943) (907,272)
Cumulative 1,064,647 1,027,705 120,432
Total Profit if Total Profit
Bottom Tier including Bottom
Eliminated Tier
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RESPA App

Originated

-
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4. Don’t Treat Fallout as a Cost of Doing Business....

Potential Lost Opportunities in Fallout

Waterfall from
Waterfall from REPSA

Current Loan Status Units Started Application
Loans Started in 2022 10,000 100.0%
Loans with no RESPA Application 4,880 48.8%
Loans with RESPA Application * 4,910 49.1%
Originated 3,178 30.7% 62.5%
Application withdrawn 1,290 12.9% 26.2%
Application denied 490 4.9% 9.9%
File Closed for incompleteness 60 0.6% 1.2%
Application apprd not accepted 10 0.1% 0.3%
Potential Lost Opportunities in
Fallout 6,730 67.2% 37.5%
*220 Loans Active with No Final HMDA Status, or 2.1% as of 5/31/2023 12




Fallout $

Proprietary Information TVMA Inc. Copyright 2023. All Rights

Reserved.

4. Don’t Accept Fallout as a Cost of Doing Business....

Opportunity Lost

and/or Revenue Sain on
Sale (after
Leakage .
Tri-Merge 1/4%
Credit Salaried Hedge |Concession
Units Dollars Report Time Cures | Losses ) Total BPS
Started 10,000 3,300,000,000
No RESPA App 4,880, 1,610,400,000 253,760 610,000 863,760 8.2
RESPA App 4,910 1,620,300,000 - -
OMEITEED 3,178 1,048,740,000 63,560 63,560 0.6
Withdrawn 1,290 425,700,000 67,080 1,483,500 638,550/ 4,257,000, 6,446,130 61.5
Denied
490, 161,700,000 514,500 514,500 4.9
Incomplete 60 19,800,000 3,120 63,000 27,0000 198,000 291,120 2.8
TP Wt G 10, 3,300,000 520, 10,500 4,500 33,000 48,520 Lo
Revenue Leakage 324,4802,681,500 63,560 670,050 4,488,000 8,227,590 78.5




Results by 2022 Origination

Date
By Region

m O O @

App
Volume
SMillion

323
377
477
410

Material Fallout Variations Among Regions; Opportunities

for Enhanced Results?

M

ied
2% 64% 28% 6%
3 58 34 5
54 30 14
60 20 7

w N

s 5 Lows Lamn | 5

Withdrawn %

Denied %

Best Average Worst
7% 25 3454
5% 9 14%

Apps Started

’
Started $xx Billion, yy Units
N u
> :
RESPA App $xx Bil (xx%)

e Originated $xx Bil (xx%)
{
 ——
\Y

\\.-
> Fallout $7.8 (xx%)
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Loan Vision Client Success

Four Imperatives

Do not accept that low producers are fine because every loan
contributes to overhead coverage. Act now.

RESPA Application

* Falloutforall C Stop treating loan fallout as a “cost of doing business” and view
il fallout as potential lost revenue opportunities. Act now.
w

Originated Loans

- Do not accept second or bottom tier operational personnel are
Available Revenue only 20-50% as productive as your top tier operational personnel.
Act now.

/
W‘ Adopt the Fundamental Truth of Mortgage Banking: A Sustainable

Business Model means Costs and Desired Profit must fit in
“Available Revenue”.

l
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